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Vision and mission

We make sustainable groceries 
more affordable through 
members’ participation.

MissionVision

We want to be the most friendly 
and inclusive co-operative 
community where people can 
come to find all their nutritious 
food and ecological products.



Values and principles

To deal in organically grown food 
which is Irish-produced where 
possible

To discriminate positively in favour 
of countries which uphold basic 
human rights, when importing 
wholefoods

To promote co-operation and 
co-operatives

To discriminate in favour of 
ecologically acceptable products 
and not to deal in meat or meat 
products

To supply wholefoods to members 
at the wholesale or supplier cost 
plus the minimum margin 
necessary to cover the Society’s 
operating costs

To promote consumer food 
co-operatives as an important 
means of building a locally 
integrated organic food economy

To promote the rational use of the 
earth’s resources and in particular 
ecologically acceptable packaging

To make shopping a convivial, 
community experience

To encourage the use of the Irish 
language in social and economic 
relationships and to promote Irish 
culture where possible

Our values are Ethics - Solidarity - Accessibility - Openness - Co-operation - Community

Our principles guide us in the practical application of these values in the operations of the coop.



Goals and objectives to 2025

GOAL
1

Reorient our operating model to a volunteer operated food co-operative

We believe that we can best generate genuine affordability for our members through our 
volunteer discounting scheme which passes on savings generated in payroll costs to our 
members. 

By increasing our number of volunteers, the Dublin Food Co-op will be able to reduce 
relative payroll costs over time and therefore be able to offer sustainable wholefoods at 
reduced prices while still being able to generate a profit at year-end.



Goals and objectives to 2025

GOAL
2

Achieve financial sustainability 

In order to be sustainable in the long term, the Dublin Food Co-op will generate profits at 
year-end, reduce costs of borrowings and increase cash, through robust financial planning 
and budgeting.

We believe that our prices should be set at no higher than the minimum required to cover 
our costs, liabilities and build a reserve, and that our discount levels should never be 
higher than can be sustained by our level of underlying operating profit.



Goals and objectives to 2025

GOAL
3

Cultivate our Co-operative Difference, and tell the world! 

Make Dublin Food Co-op known in Dublin (and Ireland) for its unique value proposition: 
democratic participation, organic food, ecological products.

By marketing our unique value proposition, the Dublin Food Co-Op’s will attract more 
members that wish to participate in our co-operative to live a more sustainable lifestyle.



Reorient our operating model to a volunteer operated food co-operative

GOAL
1

Objectives:
A. Make sustainable wholefoods more affordable to members

● Shop volunteers to 350 by end of 2025
● Low-cost organic range
● Expand zero waste

B. Ensure a sustainable level of active participation by our members in our 
co-operative

● Self-managed teams of volunteers
● Set up Training & Development Circle volunteer team
● Staff training on volunteer management

C. Optimise our volunteer discounts to provide the most attractive level of 
affordability within the changing financial capacity of our co-operative

● Review volunteer discount levels to maximise levels of participation, degree of 
affordability and capacity of co-operative to provide them



Achieve financial sustainability 

GOAL
2

Objectives:
A. Accumulate healthy cash reserves and continue to build equity in our premises

B. Maintain sustainable trading levels 

C. Reduce loans and borrowing costs

D. Raise equity capital directly from our membership and wider community

E. Return better value to members 

● Review of our existing system of member discounts for members with the purpose of ensuring 
that levels are based on the co-operatives capacity to provide them sustainably.

● Explore alternatives to our base 5% discount member benefit including other ways of returning 
value to members

● Develop consumption based discounts as part of our offering to members

F. A flexible and dynamic pricing strategy that ensures we generate sufficient 
income to cover our costs



Cultivate our Co-operative Difference, and tell the world! 

GOAL
3

Objectives:
A. Develop a multi-year communications strategy

● Grow volunteer-led Communications Circle to co-develop and  implement our communication plans

B. Expand our outreach activities in our local community and demonstrate our co-operative difference

● Grow our volunteer-led Welcome Circle to implement our engagement plans and recruit new members and 
volunteers

● Run a leaflet dropping and canvassing campaign in 2022 and 2023

C. Promote the use by members of zero-waste foods and products 

● Ensure that our ‘zero waste’ products are always more affordable in our pricing strategy versus pre-packaged 
alternatives

D. Revitalise members’ democratic participation

● Develop an agile and delegated structure to support volunteering in all areas of our Co-op
● Develop a volunteer-led programme of outreach, education and social events to build community cohesion and 

the capacity to take direct action. 

E. Create deeper partnerships with local farms, growers and suppliers


